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ONGOING OBJECTIVES:Market Connections 
began ongoing 
surveys of federal 
government 
employees starting 
April 8, 2020. 

Overview
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• Identify and monitor changes in working behaviors related to 
COVID-19 

• Understand challenges of conducting federal business during the 
pandemic

• Gauge how the federal workplace environments have been 
affected and how federal employees are adapting

• Provide guidance for marketers to adapt to the changing 
environment
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Immediate Effects of Covid-19
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Increased demand for inter/intra-agency shared services

Funding/budget has been increased

Funding/budget has been decreased

Demand for your agency’s/organization’s services has increased

Planning for the next fiscal year has been delayed or slowed

Staff recruitment has stopped or been slowed

Employee morale is down

All staff are working remotely

Execution/start-up of new projects have been affected

Some staff are working remotely
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Agencies are starting to move forward but planning for 2021 is still behind. 

HOW HAS COVID-19 AFFECTED YOUR FEDERAL CUSTOMER?

How has your agency/organization been affected by the COVID-19 pandemic? 



MARKET CONNECTIONS, INC.  |  703.378.2025

Surge of Telework
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38%

24%

75%

7%

Future

Currently

Before COVID-19

No telework/very rarely Teleworking part-time Teleworking full-time

4

Teleworking is still the norm and increasingly going to be the future, regardless of 
pandemic.

Please indicate your teleworking arrangements before the COVID-19 pandemic, currently, and how you envision teleworking in the future. 

Telework

46%

90%

86%

HOW HAS COVID-19 AFFECTED YOUR FEDERAL CUSTOMER?
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Readiness for Teleworking
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More agencies are starting their planning to include teleworking as an option in the 
future, whether they like it or not.

17%

26%

53%
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My agency/organization was already moving toward increasing
teleworking

My agency/organization always supported telework

This has forced my agency/organization to consider or ramp up 
telework when it hadn’t before

How do you think the COVID-19 pandemic has affected telework for your agency/organization?

HOW HAS COVID-19 AFFECTED YOUR FEDERAL CUSTOMER?



Business operations are going very much 
as normal, and the maximum telework 
at my agency has made it more 
productive versus being physically at the 
office. More work is getting done while 
teleworking.
CIVILIAN AGENCY RESPONDENT
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Changing Work Environments: Communication
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Speaking with my colleagues

Speaking with my boss/supervisor

Difficulty coordinating colleagues' schedules to arrange meetings

Writing emails instead of scheduling meetings

Emailing colleagues

Using chat features/instant messaging

Using conference calling platforms

Using video platforms

A little less/Much less frequently A lot more/a little more frequently
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Continued increase in video platforms highlights recent security changes many platforms 
have made to accommodate government needs.  

How has the COVID-19 pandemic affected your working environment?

HOW HAS COVID-19 AFFECTED YOUR FEDERAL CUSTOMER?
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Changing Work Environments: Lifestyle
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28%

32%

47%

55%

69%

Rescheduling meetings due to personal reasons

Having difficulty arranging childcare

Difficulty with work/life balance

Working longer hours

Working outside of normal hours

A little less/Much less frequently A lot more/a little more frequently
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Workers are adapting their lifestyles to balance life and job responsibilities.

How has the COVID-19 pandemic affected your working environment?

HOW HAS COVID-19 AFFECTED YOUR FEDERAL CUSTOMER?
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How They are Learning in the Current Environment
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21%
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63%

Marketing collateral (e.g., brochures, sales sheets)

Vendor sales reps

White papers and case studies

Trade or industry publication websites

Newspaper and magazine articles

Research firm websites

Government contractor/provider websites or portals

Professional association websites

Social media

Peers and colleague input

Webinars

Using a lot/a little less frequently Using a lot/a little more frequently
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Webinars are booming and becoming a go-to source for new information. Initial grasping 
to all sources has tempered and coalesced around more efficient, one-to-many tools.

Since many, if not all, in-person meetings and events have been postponed or canceled due to the COVID-19 pandemic, how has your usage of each of the following to help learn about new 
technologies or services in your job changed? 

HOW HAS COVID-19 AFFECTED YOUR FEDERAL CUSTOMER?
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Participation in In-person Events: Pre/Post COVID-19
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Event attendance disappeared after March. The real question is: when will it return?
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90%

100%

Zero/none 1-3 4 or more

Sep 2019-Feb 2020

Mar 2020-present

Approximately how many work-related in-person events (i e , trade shows, conferences, seminars) have you attended during the following timeframes?

HOW HAS COVID-19 AFFECTED YOUR FEDERAL CUSTOMER?
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Comfort Level for In-Person Event  Participation By Size
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Micro to small events have the greatest chance of attendance before Q1 2021. There is 
still tremendous uncertainty and little to no interest in attending large events until late 
2021.
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9%

4% 4%

9% 11%

7%

2%

26%

14% 12%
9%

30%

40% 41% 40%

4%
8%

16%

21%

15%
18%

21%
24%

Micro-events (under 50) Small event (51-100) Mid-size event (101-500) Large event (over 500)

Jul-Sept 2020 Oct-Dec 2020 Jan-Mar 2021 Apr 2021 or later Unlikely to attend ever again Don’t know

Regardless of local restrictions, how soon do you think you would feel comfortable going to a work-related in-person event?

HOW HAS COVID-19 AFFECTED YOUR FEDERAL CUSTOMER?
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Comfort Level for In-Person Event  Participation Prior to April 2021
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DOD respondents are more willing to participate in events before next year. Civilian-
oriented events may need to wait until mid 2021 or later.

57%
53%

36%

25%

49%

26%

16%
11%

Micro-events (under 50) Small event (51-100) Mid-size event (101-500) Large event (over 500)

Defense Civilian

Regardless of local restrictions, how soon do you think you would feel comfortable going to a work-related in-person event?

HOW HAS COVID-19 AFFECTED YOUR FEDERAL CUSTOMER?
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Vendor Relations

15% 20%Relying on vendors/contractors

A little less/Much less frequently A lot more/a little more frequently
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One out of five are saying they’re relying on vendors/contractors more frequently. 

How has the COVID-19 pandemic affected your working environment?

HOW HAS COVID-19 AFFECTED YOUR FEDERAL CUSTOMER?
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Vendor Community Support
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How well vendor community has 
supported agencies

Not at all well Not very well Somewhat well Very well

12%

15%

19%

24%

27%

33%

38%

43%
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Change payment terms

Add more permanent personnel

Add more temporary personnel

Expand hours

Help with strategic plans

Provide trainings/materials

Provide consultative advice

Provide short-term or long-term
solutions

How vendor community can further 
support agencies
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How well has the vendor community supported your agency/organization during this time?
How can the vendor community further support your agency/organization during this time?

88%

HOW HAS COVID-19 AFFECTED YOUR FEDERAL CUSTOMER?

Congratulations to the contractor community. Respondents feel well-supported. Continue 
to share your expertise and advice.



The vendor community has been very 
helpful in reaching out to our organization 
to ensure we have as much access to our 
required tools/infrastructure/training -
and helping to address the change in 
telework climate.

DEFENSE AGENCY RESPONDENT
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Key Takeaways

CLIENT NAME STUDY NAME  |  MARKET CONNECTIONS, INC.  |  703.378.2025

• Some agencies and employees are “returning to work,” but 
most are “reworking their return” with changing 
work/home lifestyles and virtual connections.

• Biggest opportunities lie ahead for those vendors who 
build and support teleworking ecosystems.

• The scramble for information has begun to coalesce around 
webinars as an effective one-to-many, low risk platform.

• Events will have to re-sell themselves. Planning for 2021 
should include micro-events to provide for reassurance and 
safe execution. Large trade shows may be gone until 2022. 

• Federal partners/vendors have been effectively supporting 
their government counterparts. It’s not time to pull back.

We’re all in this together, 
don’t screw it up.

16



Click to edit Master subtitle style

We will continue to poll decision-makers as COVID-19 
continues. 

Looking into 
the future

• Release of the 2020 Federal Media and Marketing Study (FMMS) 
will take place on October 29th. New questions will address a 
definitive new environment.

• We will continue to look for trends as we go deeper into the new 
normal.

• We will look towards how this will make a permanent impact on 
the federal market.

17
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Contact
Information Aaron Heffron, President

703.966.1706
AaronH@marketconnectionsinc.com

Mari Canizales Coache, Manager, Marketing & Client Relations
703.972.5893
MariC@marketconnectoinsinc.com
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